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Building a Regenerative 
World with Us

Project Partner|
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Welcome to AMBIZ,

At the heart of AMBIZ lies a profound dedication to driving forward the principles of 
regenerative growth and innovation. We are more than consultants; we are 
visionaries and collaborators, deeply committed to fostering a sustainable future 
through strategic partnerships and impactful projects.

Our journey is fueled by the aspiration to see businesses and organizations not only 
reach their zenith but to do so with a legacy of positive change that echoes through 
time. Your decision to join our partnership is a step towards realizing this shared 
vision—a vision where every initiative and collaboration is a stepping stone towards a 
regenerative and prosperous future.

Together, we are poised to redefine the landscapes of strategy, organization, 
stakeholdership, governance, and globalization. Your expertise and passion are the 
keystones to building a narrative of success that resonates across industries and 
borders.

We are thrilled to embark on this transformative journey with you. Let's unite our 
strengths and forge a path of unparalleled excellence and legacy.

With the spirit of the shared milestones ahead,

“
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Our Definition on Project Partner
In the dynamic ecosystem of AMBIZ, a Partner is a collaborator and a co-creator, 
working in harmony with the 'Humans of AMBIZ' — our passionate and skilled team. 
As an AMBIZ Partner, you are an essential part of our mission to address 
challenging problems in the business world, contributing your unique expertise and 
perspective alongside our dedicated professionals.

Our Partners play a crucial role in our collective journey towards cultivating a 
regenerative economy. This pursuit involves developing innovative and sustainable 
business strategies, fostering long-term growth, and making decisions that benefit 
both current and future generations. While our Partners bring invaluable external 
insights, it's the synergy with the 'Humans of AMBIZ' that truly drives transformative 
solutions.

At AMBIZ, every Partner is valued for their distinct skills and viewpoints. You'll 
engage with a diverse range of projects, from strategic development to 
organizational enhancement, all aimed at rejuvenating and sustaining businesses. 
This collaborative approach ensures that the solutions we develop are not only 
robust and forward-thinking but also deeply rooted in the practical realities and 
expertise shared by our internal team.

As an AMBIZ Partner, you will join a community that values creativity, sustainability, 
and collective effort. Together with the 'Humans of AMBIZ', we strive to navigate the 
complexities of today's business landscape, paving the way for a regenerative, 
inclusive, and prosperous future for all.
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Human of AMBIZ

Project Partner Expert

Client

P A R T N E R S

I N T E R N A L

E X T E R N A L



Strategy

Organization

Governance

Stakeholdership
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Leverage your strategic acumen to help redefine 
business growth models, balancing profit with 
purpose. Your input is crucial in crafting sustainable 
strategies that resonate with market dynamics.

Utilize your skills in organizational development to 
assist in evolving business structures and cultures, 
ensuring dynamic growth and relevance in a 
changing world.

Help in building robust relationships with 
stakeholders, creating shared value. Your 
insights are key in crafting compelling brand 
stories and impactful engagement strategies.

Lend your expertise in ethical decision-making and 
governance, strengthening the organizational roots with 
transparency and accountability.

Each project at AMBIZ is a symphony of these 
capabilities, and your role is instrumental in orchestrating 

success. You're not confined to a single capability; your diverse 
skills can contribute across multiple dimensions in our 

holistic project approach.

Our 
Capabilities



Strategy
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Your ideas and contributions do more than just help our 
projects succeed. It can change the way businesses grow 

and stay sustainable for years to come. You're shaping 
a new way for businesses to thrive in a world that 

values regeneration and lasting impact

In Strategy, your critical thinking, trend forecasting, and 
innovation drive our client's growth. You're essential in 
crafting sustainable, purpose-driven strategies that are both 
practical and forward-looking. Your expertise in analyzing 
and navigating complex market scenarios helps guide our 
clients to long-term success.

Passions that Power Our Strategy

Innovative problem-solving and critical thinking Understanding and forecasting market 
trends

Developing business strategies that drive growth 
and impact

Regenerative business model and practices

Valued Expertise and Experience

Proficiency in data analytics and tools such as 
Tableau, Power BI, or Microsoft 365

Proposal and report crafting

Market research and competitive analysis Familiarity with market dynamics and 
business strategies



Organization
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In Organization, you'll bring insight to enhance our client's 
structural and cultural fabric, ensuring sustainable progress. 
With a broad area of  focus on talent from assessments, 
gamification learning through diversity and retirement 
innitiatives.

Passions that Drive Our Organization Capability

Innovative problem-solving and critical thinking Cultivating dynamic and inclusive cultures

Innovating with cutting-edge learning and 
gamification

Area of Business, Psychology, and Human 
Resource Management 

Valued Expertise and Experience

Proficiency in data analytics and tools such as 
Tableau, Power BI, Microsoft 365, or SPSS

Understanding organizational 
assessment and diagnostics

Creative gamification design and implementation Proposal and report crafting & storytelling

Your skills and vision in Organization will directly shape the 
future of our client's workplaces. You're not just improving 

processes; you're building resilient and forward-
thinking teams, ready for tomorrow's challenges, in a 

world where lasting, positive change matters



Stakeholdership
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In Stakeholdership, you will develop strong stakeholder 
relationships, crafting stories and engagement strategies 
that resonate. Your role is essential in aligning our clients 
with their communities, enhancing both their business 
growth and it’s impact.

Passions that Drive Our Stakeholdership

Problem-solving and critical thinkingConnecting company’s purpose and 
insight into deliverable 

Purpose-driven initiatives that align with 
organizational goals

Valued Expertise and Experience

Proficiency in data analytics and tools such as 
Tableau, Power BI, or Microsoft 365

Knowledge of brand and storytelling

Understanding either of public relations, 
communication and marketing

Proposal and report crafting & storytelling

Crafting insightful narratives that capture the 
essence of the corporate and employer brand 

You guide businesses to be fair and honest. Your work 
helps them be trusted and do the right thing, leading to 

success that's respected and lasting.
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Governance

In Governance at AMBIZ, you help our clients run their 
businesses the right way. You'll guide them to follow rules, 
make fair decisions, and be open about how they operate. 
Your work helps make businesses trustworthy and sets them 
up for long-term success.

Passions that Empower Our Governance Efforts

Problem-solving and root-cause thinkingShaping effective governance frameworks

Organizational effectiveness & scalability

Valued Expertise and Experience

Area of business administration, corporate 
governance, or law

Report crafting & storytelling

Compliance, risk management and regulatory 
affairs

Conducting audits, evaluations or ethical 
reviews

You're shaping how businesses build sustainable, 
community-focused relationships. Your work fosters a future 

where business growth and social responsibility go hand-in-
hand, creating a lasting, positive impact in our world.

Regulatory compliance and risk management



Project Flow

Embark on a professional journey, collaborating 
efficiently until project completion. Your 
commitment and expertise ensure successful 
project outcomes. We look forward to your 
impactful contributions, making each 
collaboration a steppingstone to shared success.

Embark on the path to elevate your career by 
submitting our application form. Your insights into 
your skills through this step ensure a precise 
match with exciting and suitable projects, marking 
the first step in your rewarding journey with us.

Stay tuned for personalized project invitations. 
When your expertise is the perfect fit, we'll reach 
out to bring your skills into play.

1
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Register

Get invited

Onboard & 
Collaborate



At AMBIZ, we believe in the power of collaboration. As partners, you’re more than just contributors; but also integral to our journey. 

What makes this partnership unique is its flexibility. We understand that each one of you has your own commitments and rhythms, and 
we embrace this diversity by offering part-time engagements that align with your schedules. This flexibility ensures that every project 
benefits from the focused and passionate contributions of each one of you. 

A Fair and Rewarding Exchange of Value

Recognizing the invaluable contributions of our 
partners, we ensure that your dedication and 
expertise are met with fair and equitable 
compensation. 

Key Benefit:
1. Compensation Based on Deliverables: 

Fair remuneration reflecting the value of 
contributions.

2. Acknowledgment of Contributions: 
Recognition of the significant role 
partners play.

Enrichment Through Knowledge Sharing 
and Networking

Our partnership is a gateway to a world of 
knowledge exchange and networking 
opportunities. You will not only contribute 
your expertise but also gain insights and 
connections within our extensive network.

Key Benefit:
1. Skill and Knowledge Exchange: Mutual 

sharing of expertise and learning.
2. Networking Opportunities: Access to a 

wide network of professionals and 
industry leaders.

Opening Doors to Impactful 
Opportunities

Enjoy the unique advantage of accessing high-
profile clients and challenging projects.

Key Benefits:
1. Access to High-Profile Clients: 

Opportunities to work with influential 
companies and individuals.

2. Impactful Work: Participation in projects 
that drive significant industry changes.

How do we exchange value to each other
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We seek partners who are not just skilled professionals, but individuals who resonate 
with our core values and principles. We are looking for dynamic collaborators who 

embody a blend of professional excellence and personal qualities that align with our 
vision of creating a sustainable and regenerative future. 
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Core Behavioral Traits
Respectful, Grateful, and Thankful: Consistently exhibit behaviors 
marked by respect and gratitude, both towards AMBIZ and our clients

Strong Work Ethic: A commitment to professionalism, reliability, and 
high-quality standards is essential.

Willingness to Go the Extra Mile: Demonstrating initiative and 
dedication beyond the basic requirements is a trait we highly value.

Proactive Go-Getter: Proactive in every approach and are continually 
striving to achieve tangible results.

Impact-Oriented Flexibility: Adaptability coupled with dependability 
is vital. Flexible to changes yet remain reliable and consistent in every 
delivery.

Alignment with AMBIZ Core Values
Sustainable and Socially Responsible: A shared belief in 
sustainability and social responsibility is crucial. We seek partners who not 
only understand these values but also actively incorporate them into their 
practice.

Long-Term Vision: Compatibility with AMBIZ's forward-looking 
approach is essential. Possess a long-term vision that aligns with our 
commitment to making a societal impact.

Driving Societal Impact
Societal Contribution: A deep motivation to contribute to society is a 
key attribute. We value partners who actively seek ways to make a positive 
societal impact.

Personal and Professional Development: A drive for personal 
development is crucial, while for experts, we look for a willingness to 
share wisdom and contribute towards self-actualization.

Relevant and Impactful

Aligned with AMBIZ's Capabilities: Having relevant experience that 
aligns with AMBIZ's capabilities or the specific demands of our projects is 
essential. We value partners who can bring their expertise to bear on our 
projects, enhancing their impact and success.



Can I join even when I already had work elsewhere?

Definitely! We welcome you as long as your workplace doesn’t forbid you to 
have a project-based contract with us.

What is the duration of each project?

Projects vary in length, with typical duration between 3 and 12 months. Project 
in AMBIZ tailored to their specific objectives and scopes

Can I state my working hours or will it be decided by AMBIZ?

We welcome individuals who can contribute around 20 hours per week (feel 
free to do it on weekends if you want to) to collaborative projects. But we also 
welcome if you state your own working hour suggestions.

Which working system is used throughout this collaboration?

At AMBIZ, our working system adapts to the project and your role, ensuring 
efficiency and flexibility. Your location matters too, as we tailor assignments to 
fit. But in daily basis, AMBIZ use hybrid working system.

Who will I be working with?

As a Project Partner with AMBIZ, you will be working with a diverse team of 
professionals, including both AMBIZ internal team members and other external 
partners or experts. This could include strategic partners, experts in specific 
fields, and potentially individuals from client organizations, depending on the 
project's nature. 

Frequently Asked Questions
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How do I know if there's project available?

We actively monitor our ongoing and upcoming projects to find the best match 
for your unique skill set and interests. When there's a project that aligns with 
your profile, you'll receive a personalized notification via email. This way, we 
ensure that you're informed about opportunities that fit you best, based on the 
project's needs and your expertise.

What should I do to respond the project available?

If a project piques your interest and you're available to take it on, simply 
confirm your interest and availability with us. Your prompt response enables us 
to swiftly move forward and align project requirements with your expertise, 
ensuring a seamless integration into our collaborative efforts.

Will it be any further process?

Upon your confirmation of interest, we may engage in further processes such 
as interviews or assessments. This is an essential step to delve deeper into 
your fit for the project, understand your approach, and align expectations. It's 
all part of ensuring that both you and the project are set up for success..



13

We are looking forward to discussing with you SOON
Contact us: partner@ambiz.com

Register Now


